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Intro: Jane Brooke (NASACRE Chair) outlined the aims of the conference.

New Ofsted Framework & SACREs: Barbara Wintersgill HMI.

BW outlined the new framework.

· Emphasis on the school's leadership and management and capacity to improve.

· No inspection of SACREs in the foreseeable future.

So how will SACREs be informed?

· HMI will continue to inspect subjects, but only 30 primary & 30 secondary a year. 

· Focus on: non-specialist teachers (2 yrs ago), boys' achievement (last year); effective discussion (this year). 

· LEAs have some data, eg exam results. 

Suggestions:

· Can SACREs conduct surveys, eg, on key developments: implementation of an agreed syllabus (AS), boys' underachievement? What is happening in primary schools?

· Secondary subject self-evaluation forms (SEFs) could reveal data about primary schools as well, eg through baseline assessments. 

Evidence is required ('how do you know' questions):

· Look in particular at number of specialists in each secondary school. Has the school advertised for specialists?

· Engage with subject self-evaluation (SE). Heads of RE can't send these to SACRE without headteacher permission. The LEA has to engage with this and invite headteachers to contribute a subject SE.

· SACREs should interpret the RE SEFs & respond in relation to the evidence provided. 

· New inspections have to comment on non-compliance. 

SACREs have a really important role now. All SACREs should have a strategy for gathering intelligence about its schools. That can go into the annual report. This helps QCA and HMI. 

HMI now have limited time to meet people. Subject time cut to 50%. There are now fewer inspectors doing the work.

Short course data is not in the PANDA – SACREs could write to Ofsted about this. Could the LEA prepare data about short course achievement?

SACRE self-evaluation: Julie Grove

There are Ofsted & QCA versions of the guide. NASACRE is tying to negotiate a single version/standard.

An example: Lewisham. They highlight the judgement for each of the 5 categories and add their own 'exemplar' or evidence to support the judgement, plus an action point. This will be posted on the NASACRE website: www.nasacre.org.uk 

Stages in the process:

1. How are we doing in relation to the standard?

2. How do we know?

3. How can we improve?

4. Having done that, how well are we doing now?

Would we want to post our North Somerset report on the NASACRE website?

The report needs to support the SACRE development plan & to support SACRE’s relationship with the Local Authority, eg having an annual meeting with the Chief Executive & SACRE chair.

Every Child Matters (ECM): Jane Brooke

How are SACREs responding to the government’s agenda as represented in ECM?

Do local authority interim plans take account of SACRE input?

Could we email our North Somerset report to NASACRE? Copy to Julie Grove.

Using the SE Toolkit: Julie Grove, Phil Leivers
The toolkit is widely endorsed. Free download from http://www.betterre.org.uk/toolkit/. 

Main aspects:

1. the SEF & examples

2. support materials

3. prompt questions & suggested evidence.

Page 40 outlines the arrangement of inspection & evidence. It matches the School SEF. Page 68 contains a useful checklist.

The toolkit itself utilises evidence from 4 sources:

1. documentation

2. observation of lessons

3. discussion with pupils

4. scrutiny of pupils' work

Make use of the examples. Note evidence (in brackets).

Key question: Does evaluation lead to action and does action lead to improvement?

How would SACREs use the information? eg SACRE's own self-evaluation & advice.

See also How well am I doing in RE? Devon. www.dcseducation.org 

Using the Toolkit: Tony Parfitt

RE leads here. An opportunity to gain a database of information about RE.

If...

1. SACREs want

2. SACREs think a national overview owned by NASACRE is useful/desirable

3. SACREs encourage / expect schools to use the toolkit,

(There have been 6.5K downloads of the toolkit in the 1st month.)

Then:

· we could make the data available, owned by NASACRE.

This would cost £5K to set up & £5K to run it each year. If 100 LEAs were interested that's c.£50 pa each.

Dave Francis

Associate Adviser for Religious Education

North Somerset Children and Young Peoples’ Services
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