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Treasurer’s Report to the AGM May 2011
Financially, the key feature of 2010 has been the winding up of the Recruitment and Training (R&T) Programme, which had received government funding via the Religious Education Council.  This funding was managed by NASACRE under a separate R&T account, which has already been formally audited independently of NASACRE’s own finances and annual accounts.

A “float” of £20,000 had been transferred to the R&T Account from NASACRE’s ordinary account, to provide liquidity for the financial activity involved in the R&T programme.  The remnants of this float have now been transferred back into NASACRE’s general account.  The figures indicate that there was an apparent overspend on the project of nearly £8,400, but the true figure is somewhat higher, as some final payments had to be made after the R&T account had been closed.
This means that the whole R&T programme has cost NASACRE around £9,000.  Although our reserves can absorb this cost, the loss is very unwelcome and disappointing.  The programme ran for two years.  It had operated within budget during the first year, but the costs in the second year rose suddenly as the programme was reaching its completion.   One factor here was that NASACRE had been pressed to include work in the second year which would have come in a third year, if funding had continued.  The training CD also proved more expensive to produce than envisaged.
Turning to the ordinary accounts, these are more difficult to “read” this year for two reasons.  First, the basic figures are distorted by the inclusion of the Westhill/NASACRE Awards in the main body of the accounts, as per the request of the Scrutineer.  Secondly, the figure for the cost of administrative services at Lewisham is unrealistic; a substantial invoice for services covering the major part of the year had not been presented at the year end.  These features partly balance each other, in terms of getting a grip of how NASACRE’s finances stand, but their combined import is significantly negative. 
Income figures contain few surprises.   It continues to be difficult to extract payment of fees for the full number of attendees at NASACRE events, so the potential income is higher than the actual figures. The Miscellaneous sum includes £258 paid to NASACRE as residual assets when Portsmouth’s Interfusion youth work sadly had to be closed, and £662 of cheques received and recorded against the relevant SACREs/LAs early in 2010.   This sum cannot now be divided up between the specific headings in the accounts, as the necessary documentation has been mislaid or disposed of. 
Under Expenditure, the most notable element is the high cost of the prestigious London venue for the 2010 AGM.  Nevertheless, with some unpaid fees having being recouped since the year end, the cost of the AGM will largely have been covered.   Costs have been kept low for travel and committee meetings.  Subscriptions have been paid for membership of the REC, Inter Faith Network (UK), and EFTRE (European Federation of Teachers of RE).  We were pleased to be able to contribute £1,000 towards Celebrating RE.  Miscellaneous expenditure includes some AGM costs (insurance, gratuity for the keynote speaker), the Chair’s attendance at a conference on behalf of NASACRE, and artwork for the R&T CD.
Having emerged into calmer financial waters after the turbulence of the last two years coping with the management of government funding, the NASACRE ship is still seaworthy and gamely riding the waves.  However, new challenges loom ahead as government cuts and policies bite into the budgets of Local Authorities, and as NASACRE itself plans for the future of its own admin and secretarial base.  NASACRE’s financial buoyancy in the years ahead will depend vitally on how far LAs will continue to be able and willing to pay their SACRE’s annual subscriptions, and fees for attendance at NASACRE events.
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