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AGM 2011 Chair’s report
Welcome again to Birmingham. It certainly doesn’t seem like two years ago that Denise stood down as Chair and I, with some trepidation, took over. They say time flies when you are enjoying yourself and, well, time has certainly flown by! I have thoroughly enjoyed my stint as Chair but it has not been without its challenges. Now it is time for change, and Bruce Gill will today take over the role. Bruce brings to NASACRE a wealth of experience and expertise that we will need in these trying times.
I seem to recall this time last year saying that we were in a state of limbo waiting for the outcome of the General Election, and that once the result was known we would have some idea of what we would need to do and how to move forward. Little did I know that, one year down the line we would still be unclear about the future, nor that we would be sorely challenged to keep an optimistic perspective! However, it is so important as we bring new people into officer and executive posts, that we do not lose hope, but rather we must carry on doing all we can to promote to all and sundry the value of good RE.

The Executive and your officers, as ever, have been working strenuously on your behalf, attending meetings, supporting local SACREs where possible, supporting projects such as Resilience and the Young People’s Faith Forums and sharing advice, mutual support and, thankfully, humour in very demanding times. I would like to thank them all personally and also on your behalf, for their wisdom, hard work and warmth. 

Membership of the Executive

Last year you voted onto the Executive two truly worthy and inspiring people. We were delighted to welcome Sharon Artley and Graham Langtree onto the executive and their impact has been tremendous. This year, Trisha Martin steps down, having served two terms, and Jo Fageant is nominated for re-election into her second term. Whatever the outcome of these elections, I thank both Trish and Jo for all their expertise, commitment and valuable contributions to the work of NASACRE and to SACREs. 

We also bid Denise farewell in her official capacity as Executive Officer. Denise has now served NASACRE for six years and in that time steered us through choppy waters. John Keast is always fond of nautical metaphor and often used to entertain us at conferences with reference to “The Good Ship RE”. Well, if we see RE more as a flotilla, I think it fair to say that ‘Good Ship NASACRE’ was more of a Schooner when Denise joined; it is now one of the flag-ships! We are all indebted to her vision and tenacity. Thank you, Denise!
Over the summer, we learnt of the sad death of Karl D’Cruz. The Autumn Newsletter included a fitting tribute to Karl and this is not the forum to repeat what was said there. However, I cannot report on the year without recognising the immense contribution Karl made to RE and to NASACRE.

Partnerships – or pressure-groups?!

Unlike previous years, where we have been responding to increasing demand from what was then the DCSF, what we have been doing this year is working as part of a pressure group to keep the RE and SACREs’ agendas high on the Government’s list of priorities. This has been very well orchestrated by the REC and all members have contributed and worked well together. There has been a lot to get our heads round, make sense of and respond to. I attend a termly, and recently slightly more than that, meeting of the chairs of the different professional religious education groups (so it is called ‘PREG’!) and much of the campaign has been discussed here. It is really good to see AULRE (Association of University Lecturers in RE), NATRE (National Association of Teachers of RE), Shap, AREIAC (Association of RE Inspectors, Advisers and Consultants) and NASACRE working alongside the REC, QCDA (till October 2010) and OFSTED to get the best we can for pupils. We have shared news, letters, actions and information, and somehow kept a sense of perspective. 
The response from all of you, as well as teachers and many others, to requests to write to LAs and government and individual MPs has been marvellous and we thank you all for that. It seems that the latest news is that the Government will decide what schools will be measured by in terms of the Ebacc ‘before the summer’ and that is the best they can give us on what decisions will be made about RE and what schools will be judged by.  This might be likened, I think, to G-D saying to Moses, ‘There will be Ten Commandments, but I will not show all of them to you for a little while yet. In the meantime, please ensure that you all live by my Covenant – and ye shall be judged by it’! I do hope that we can demonstrate to Mr Gove the unintended consequences on RE of his policies before it is too late.
The Executive has responded to the Curriculum Review consultation, is in the process of responding to the OFSTED consultation and is continuing to ask the government to consider the place of RE. If Mr Gove does persist in stating, accurately, that RE is already statutory, we need collectively to put pressure on him and others to state how they will ensure that schools implement what he expects them to do. SO…….we cannot give up, we must hold strong and we are much strengthened by working in partnership within the REC, and probably beyond.

One last word on this. I have personally received a lot of support and encouragement from Brian Gates, who has been Chair of the REC for many years, and he is a keen advocate of local determination and SACREs. He has just stood down as Chair of the REC, and on all our behalf I extend to him our warmest thanks and best wishes. John Keast, as I am sure you are aware, was awarded the OBE in this New Year’s Honours list and hearty congratulations to him. Mark Chater, formerly of the QCDA, and another champion of quality RE, has moved into the field of Citizenship and this could well produce another fruitful partnership.
Other matters
Without quite the fanfare and publicity of the first one, this year saw the second Interfaith Week beginning 22nd November. I know that a tremendous amount of work was done with many SACREs working with schools and with their local Interfaith Networks. This is invaluable, not least because it engages children and young people, from all faith backgrounds and none, in learning both about and from each other. It helps bring communities and people together and, because it pulls both SACREs and Interfaith Groups together, it also bridges generational gaps. 
We do not know whether there will be an official Interfaith Week this year, but why do we need official backing to do something worthwhile and enjoyable? In Bucks we are planning something with interfaith groups for the w/b 14th November and possibly also later in the month. I do hope that SACREs, schools and interfaith groups continue to work together on a regular basis.
No RE Action Plan this year, so last year saw the end of the NASACRE training events. However we know that many of you have found the CD very helpful and we hope it will continue to be of use.
The RE SEF, developed by Deborah Weston and Dave Frances on our behalf and with the Culham Institute, was launched at the St Gabriel’s Trust weekend.  It will help local networks to improve RE and to have some sense of national comparisons. We strongly encourage you to look at it and work with your schools to use it:  http://betterre.reonline.org.uk/lead_manage/toolkit.php
We are still not clear what we do with SACRE annual reports for next year, and are waiting for advice from the DfE. It is quite possible that NASACRE will host this collection, but we are not yet sure of the costs, any funding or the precise arrangements. The Executive will be working on this and will keep you informed.
The AS Collaboration
Many of you have been involved in this. Some excellent work has come out of it and we will see a number of agreed syllabuses emerging to start in Sept 2011, which have arisen from this project. It needs to continue, and NASACRE is going to work in partnership principally with AREIAC (the Association of RE Inspectors, Advisers and Consultants) to develop further work with Attainment Target 2, assessment and concepts. This, we hope, will provide more excellent support and resource for local ASCs in helping them to develop their locally agreed syllabus.
The National RE Celebration

This has to have been the RE event (or rather events) of the year. It was a resounding success (rounded off, of course, by our own conference on 31st March!) and it is no accident that two members of the Executive, Sharon Artley as techno-whizz-kid (and much more) and Denise Chaplin as Chair, were central to its development, promotion and ultimate success. Congratulations and thanks also to Brian Gates and above all, Sarah Smalley from the REC, and to all schools, SACREs and faith groups who held events throughout March. What an endorsement of partnership working in the RE community. Later today we will be hearing from one of the prize-winners, who was such an inspiration at the NASACRE Conference in March.
RESilience

Bruce has been our main representative on this since it started and now we also have Sharon on the Executive to provide her expertise and perspective. Funding for this programme has now ceased and the pilot schools involved found both the materials and support available very helpful indeed. There was a conference on 12th April and I am confident that there will be a report in our Newsletter in the summer. The link to the REsilience website and to their newsletter is available on the NASACRE and the REC websites.
Keeping in touch

I want to thank you for your swift response to the two questionnaires we sent out this year to gauge the issues facing you across the country. Brian and John will be using these as part of the evidence they are taking to the DfE to alert them to the vulnerability of RE within the policy proposals for the curriculum, E-bacc and school/LA structures and freedoms. We wish them well as our emissaries!
We are, of necessity, holding back on web developments until we know more about the RETool and reporting arrangements. We hope that you find the website helpful and welcome any suggestions for improvements.

The Newsletter remains a major way of communicating with you, but it is decidedly one-way! We really would welcome contributions to this. I apologise for the lateness of the current edition; many of us have been caught up in strategic and employment issues locally and nationally. However, we do hope you find the right balance of information, support and stimulus for discussion and action.
As part of the LA reorganisations and cuts, we will be losing the use of the South London multi-faith resource centre where Yvonne works. We are lucky that Yvonne is still very keen to work with us and we are looking at a resolution basing the NASACRE support in the REC accommodation, when that has been finalised. (There are so many loose ends at the moment, but that is the very fabric of our world at the moment!) Yvonne serves NASACRE very well and with real enthusiasm and we are delighted that she wants to stay with us.
It has been an ‘interesting’ year. I cannot look into a crystal ball and see what it will be like in 12 months’ time. Today we are recognising the work of our children and young people and that is how it should be. They, after all, will shape our future. All we can do is work together with our partners and show purpose, unity and a commitment to learning. We may need to think and act outside the box (whatever that is!!), to consider alternatives that might not be ideal, but which will help us stick to that purpose and promote good learning. 
It is here that I step down and hand over to fresh eyes, thinking and energy! I wish Bruce all the best over the next two years – he brings a much needed political acumen to the Executive - and look forward to working with him and the new Vice-Chair, as the Executive Officer.

Bill Moore
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