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The National Association of SACREs
Proposed Constitutional Changes

At the Annual General Meeting of NASACRE on Wednesday 12th May, the Executive Committee will move the adoption of two changes to the constitution of NASACRE, as set out below.

Motion One
That NASACRE adopts the procedure for handling motions set out in Annex A.
Motion Two
That NASACRE increases the number of co-opted places on its Executive Committee from three to six.
The meeting will not allow any proposals for amending these motions.

ACTION

SACREs are requested to consider these motions prior to the AGM, if possible, and to mandate their representatives to vote in accordance with the views of their SACRE.   Each SACRE represented at the AGM will have one vote.   If a SACRE is unable to send a representative on the day, and if the SACRE has been able to reach a corporate decision regarding the two motions, the SACRE should inform NASACRE of their decision in writing before the AGM.  The AGM will take note of votes submitted in this way, and also of any observations submitted similarly. 

COMMENTARY

Notice was given at the previous AGM that these motions would be put forward at the next AGM.  Papers from the previous AGM have been in circulation during the intervening period, and are available on the NASACRE website.  It is hoped that SACREs will feel that they have had adequate opportunity to consider these motions, and also that the motions are essentially non-controversial.  NASACRE in turn hopes that a substantial positive vote in favour of the motions will be recorded at the forthcoming AGM. 

Motion One is a necessary development to deal with a gap in our constitutional framework.  It clarifies the nature of membership of NASACRE, and provides a structure whereby SACREs can participate in a properly formal manner in the work and activities of NASACRE, and contribute pro-actively to it. 

Motion Two has arisen from the significant increase in activity in which NASACRE has engaged, in recent years.  In plain terms, there is much more work for the Executive Committee to do.  Therefore it is seeking to increase its co-opted membership both in terms of numbers, and also in terms of the range of expertise, skills and networking the Executive Committee can deploy.   The EC does not consist of designated representatives of stakeholder groups.  Rather, each EC member carries a responsibility to work collaboratively and inclusively to achieve the purposes of NASACRE in serving local SACREs. 
