Agenda item 4

NASACRE AGM 2009 – Treasurer's Report 
In terms of the management of NASACRE's finances, the main feature of the year has been the preparation for, and beginning of, the transactions relating to the DCSF funding of NASACRE's two year Recruitment and Training Programme.    The funding process required the money to be spent before it could be claimed against the agreed funding.  This meant that a significant amount of liquidity needed to be available (a "float" in other words).  
We were unsure whether our reserves would be adequate to cope with a net outflow within the first year of £90,000.  We therefore approached one or two bodies to enquire whether they would act as bankers for us, but the responses were not positive.  With some misgivings, we transferred £15,000 into a separate bank account (later increased by a further £5,000) to handle the Programme finances.  I am able to report now that we have successfully negotiated this untried first year of the funding.
The ultimate cost to NASACRE for this programme has been nil.  All our expenditure has been claimed back from the DCSF, so that the full cost has been carried by the DCSF itself.  We are accountable to the DCSF for our management of this funding, and I am required to present to them a set of properly audited accounts, covering our use of their funding, by the end of June 2009.   For these reasons, no details are given here of this element within NASACRE's general accounts for the past Financial Year.
Coming to our own general accounts, our financial situation continues to be sound overall, with a modest surplus of ordinary income against ordinary expenditure for the year.   Good levels of income came through the Annual Subscriptions, fees for last year's AGM, and fees set at a more realistic figure for the London SACREs' Conference in July 2008.   It should be noted, however, that we also had the task of wrestling with a remnant of SACREs to extract from them their due fees for  delegates' attendance at the AGM and/or the Conference.   The QCA part-fee for work commissioned by them (on the SACRE Report Form) was another welcome contribution to our income.
Within our expenditure, the two main features are the higher cost of the AGM, compared with the previous year, and the much higher figure for administrative services, i.e. our Administrative Officer and oncosts at Lewisham's Multi-Faith Resource Centre.  The figure for the previous year relates only to the first six months of that year, when our admin base was still in Birmingham University, while the latest figure covers the remaining part of that year, plus most of 2008 itself.  Although this partly explains the big difference in the figures, it is also true that we have needed more admin support during the past year because of increased levels of activity, and this naturally has to be paid for.
While the total cost of Executive Committee and Officer travel has stayed pleasingly low, the cost of Committee meetings has unsurprisingly risen, as has the fee for the services of our Webmaster.  Admin costs for the AGM and London Conference are included, but not differentiated, within the cost of Administrative Services as a whole.  Subscriptions to other bodies comprised £150 to the REC (two years – 2007/8 and 2008/9) and £78 to EFTRE (European Forum for Teachers of RE). Miscellaneous costs included £210 returned to a SACRE which paid its AGM invoice twice, and two advance payments for bookings relating to the R & T Programme.
