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            Agenda Item 5
Secretary’s Report

2009
Summary of 2008/09

The past year has been exceptionally busy for all the members of the executive but particularly the officers of the association due to activities on the national stage, not least the DCSF funded Recruitment and Training Project.

The executive has met three times during the year, once in London and twice in Birmingham.  Attendance at those meetings has averaged 85%. As well as a great deal of email and telephone contact, the officers have also met together once.   The topics under consideration by the executive have included NASACRE’s administration support and the production of the newsletter; evaluation of the AGM of 2008 and planning for this year; the potential benefits of a regional structure for the association and therefore the executive, and the disadvantages; issues to do with individual SACREs where advice has been requested or concerns have arisen; the website and ways of maximising its use.  Throughout the year, the Young People’s Faith Forum projects have been monitored and the executive has received regular reports from the exec member linked to each project.  The executive has been represented at regional SACRE meetings, particularly the London SACREs and regular reports have been received.
The last year has been a crucial one in terms of national initiatives and a great deal of officer time and energy has been given to representing SACREs in this work.   These include membership of the reference group for the QCA primary curriculum review and the steering group for the new RE Guidance (the review of circular 1/94).  Other national activities have had input from the association, such as the primary review meeting at the University of Cambridge facilitated by Robin Alexander; the Interfaith Youth Trust in the House of Lords; the ‘Expert Seminar’ at the University of Glasgow for the research project ‘Does RE work?’; a seminar on 14-19 Diplomas and a research seminar at University of Warwick. NASACRE contributed to the Islam Expo Muslim SACRE members’ seminar and has taken an interest in the Preventing Violent Extremism agenda. 
The Association has been represented at every meeting of the RE Council during the year and has maintained contact with national bodies including Ofsted and QCA. Work is currently being undertaken jointly with Ofsted and QCA on the review of the SACRE SEF and reporting format.  NASACRE continues to work in partnership with the Association of RE Inspectors, Advisers and Consultants (AREIAC) and the National Association of Teachers of RE (NATRE) and is a member of the European Forum of Teachers of RE (EFTRE).  During the latter part of the year, plans have been made for a joint piece of work with the Interfaith Network UK which will come to fruition in June and will facilitate greater co-operation between local SACREs and Interfaith groups.
Following on from the successful reprint of the NASACRE Information Leaflet, a second publication has been completed this year: So You’re Joining Your Local SACRE...  This has now gone to a reprint since so many orders have been received, even after each SACRE was given ten complimentary copies.
The main piece of work this year, however, has been the recruitment and training project.  Our principal objectives were to support SACREs in the targeted areas to fill their Group A vacancies, to build their capacity and to increase the involvement of minority faith communities locally.  We were committed to recruiting and training new members for at least 50% of the SACREs in the targeted regions.  We wanted to maximize the effectiveness of the whole SACRE by introducing these new members and also by offering training to those already serving who felt they would benefit from better knowledge and understanding of the role and purpose of SACREs.   

Naturally we hoped for a reduction in the number of vacancies which would mean a greater investment of faith communities.  We were keen to establish wider understanding by faith communities of the place of RE in schools and the role of SACREs.  We also hoped for positive feedback from recruits and their SACREs. 

In summarising our key outcomes, we filled over 50% of the vacancies for minority faith community members in the targeted SACREs and, of those, the highest success rate was in filling Buddhist and Muslim vacancies (74% and 72% respectively); we increased the involvement of minority faith community representatives on 48 SACREs in the Government regions we were working in; we filled vacancies in 49% of SACREs across all three cohorts; we recruited a total of 80 potential new members of whom 66 participated in the training and have joined SACREs; we offered training to 57 serving but inexperienced SACRE members to improve their effectiveness. And we had very positive feedback from delegates, advisers and SACREs. 

We worked in three areas of the country, combining Government regions that were geographically close and based all the training in easily accessible centres.     We held three regional meetings in the early autumn with Chairs of SACREs and RE Advisers to brief them on the plans and to enlist their help.  We identified a local person in each area to help with contacts and organisation of events. We established a Partnership Group of national representatives of faith communities which met in the autumn of 2008.  We contacted all the SACREs in the regions concerned to request confirmation or updates of their SACRE vacancies, particularly in Group A, and the NASACRE vacancy database was then updated with this information.  With all this preparation underway, vacancies were advertised and recruitment began in earnest in the autumn term of 2008. 

The training was scheduled for the spring term, with the first training days in the four centres held in January and the second in March.  These days focused on the nature and purpose of religious education and collective worship respectively, with implications of both for SACREs.   In between the full days, there was a programme for each delegate, individually organised, of a visit to a school to observe an RE lesson and attendance at a SACRE meeting other than the one the person was due to join.  During February, a complementary one-day’s conference was also offered in each of the areas for serving SACRE members.

At the end of the programme certificates were sent out to the SACREs receiving new members for presentation to individuals at the summer term meeting.   We reported to the DCSF on the outcomes, evaluated against our key targets, and presented plans for year two of the project.  A more comprehensive report can be found at www. nasacre.org.uk
The project overall was a success despite disappointing attendance numbers at some events and a drop out rate of 17% between recruitment and training.  The reasons for this are currently being explored by surveying those involved. We will also be sharing these concerns with the Partnership Group in the hope that we might identify and address some of the barriers to successful recruitment within their faith communities.

The greatest success was in the enthusiasm of those who participated in the training.  The training days were lively and stimulating with a high level of interest in the issues and a good atmosphere.  In acknowledging this, we did not underestimate the possibility of challenge to people of faith, who have no background in education, seeking to appreciate the role of religion, particularly of their own faith, in education.   As well as whole group discussions, sometimes very far reaching and controversial, there was a lot of paired and small group interaction, both planned and informal. 

The programme will be repeated during 2009/2010 in the Southwest and in a combination of the East of England and the SE regions.  In the coming year we hope to bring the programme forward by a term.    A meeting of the Partnership Group is planned for mid-May and briefing meetings for SACRE Chairs and Advisers will be held in the two areas later in the summer term.  Training will take place in the autumn term.

As well as offering the training itself, the emphasis in year 2 will be on sustainability.  One of the main activities will be the production of a set of stand-alone training materials based on the package which has been delivered.   This will be made available to all SACREs free of charge.  We will also try to follow up some of the new recruits from all cohorts to evaluate their on-going involvement in SACRE.  It will be interesting to discover if their enthusiasm and optimism has been maintained.

Julie Grove 

secretary@nasacre.org.uk
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