NASACRE Pilot project using the AREIAC RE Self-evaluation Framework

Full report on the NASACRE website

Some time ago a self-evaluation toolkit for RE subject leaders was produced by the Association of RE Inspectors, Advisers & Consultants (AREIAC) to help RE subject leaders to make a realistic assessment of RE in their schools and suggesting evidence that could be collected to demonstrate success to others.  When the Toolkit was developed it was hoped to set it up online in a way that it would collate responses from schools and produce reports in a range of ways that would enable schools, SACREs and other interested groups to filter for reports that were local, national or related to schools of different types e.g. different phases or types of school.

SACREs were asked two years ago if they could subsidise the development of the online facility and pay annually for the production of a range of useful reports. However with no evidence that the reports would prove useful and with little funding provided to individual SACREs from which they could contribute, the project remained dormant. There was also concern that as changes were made to Ofsted inspection criteria or the online school self evaluation process the Toolkit would become out of date.

NASACRE wanted to test the Toolkit because of concerns raised by SACREs around the country that they no longer have evidence of RE standards in schools because the Ofsted Framework no longer inspects or reports on this. Concerns have been raised with NASACRE at national conferences and by individual correspondence from a range of SACREs. So, on behalf of the REC and NASACRE a project was undertaken to pilot use of the RE Self Evaluation toolkit with a group of 10 schools in 2 London Local Authorities, Haringey and Hounslow.
The project aimed to:

· evaluate how useful it was to use the existing tool

· produce a report of outcomes for each LA 

· produce a composite report of outcomes as a small scale model of a national report

· consider how this process, used nationally might benefit schools, LAs and SACREs as well as providing a national picture of use to  

the QCA, the DfES and the RE Community as a whole. 

· Evaluate the existing tool and indicate areas that need to be revised 

· Provide evidence to LAs and their SACREs as to the potential benefits of using this model.

The project is described in the full report on the NASACRE website. However the following findings and recommendations have been reported to the REC and form part of the documentation underpinning proposals for a National Strategy for RE.

Findings:

Teachers reported: 

· A group meeting was supportive, although without supply cover offered release from school would not happen;

· A funded opportunity to engage in professional dialogue with colleagues of the same phase and of other phases was very valuable;

· The process is helpful and manageable and provides an opportunity to ask for support;

· Local and national reports will give something against which to measure your own school’s position and standards.

SACRE / LA professional response:

· The LA level report provides useful information on schools that point the LA to issues that need further investigation and to areas that need support;

· The ‘national’ report helps you to measure your LA against other; this raises expectations and sets challenges;

· SACREs have feedback on Agreed Syllabus issues, compliance and standards. They get data that informs professional conversations with their LAs;

· Filters for schools in particular groups will provide useful evidence for Dioceses

· This fills the gap created with the change of the Ofsted framework.

Recommendations to the RE Council for inclusion in proposals for a National strategy

· Establishment of an online facility that can be used by individual schools nationally;

· SACREs ensured adequate funding from their LAs and professional support to enable them to replicate the process above with a proportion of schools annually;

· Minor adjustments to the ‘Toolkit’ to make it easier for schools and completely aligned to the online school SEF;

· SACREs furnished with local and national reports from the online toolkit annually to enable them to fulfil their monitoring function and inform advice to their LAs.
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